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Background 
ANFF reviewed its strategy in 2023/2024. The Board and Executive had two dedicated sessions with an 
outside facilitator to work through the Purpose, Vision and Goals of ANFF for the upcoming five years.  

The purpose, vision, and strategic initiatives of ANFF align with the various policies and guidelines that 
drive investment into National Research Infrastructure.  

This strategy will serve as the guiding principles through which ANFF will apply its efforts and resources.  

 

Our Purpose Our Vision 

 

  

The Australian National 
Fabrication Facility exists 
to empower and secure 
Australia’s future by 
strategically investing in, 
and shaping, the research, 
development and 
commercialisation system 
supporting pioneering 
technologies. 

We are a trusted partner 
and influential leader 
across Australia’s 
advanced technologies, 
principally for micro and 
nano fabricated 
solutions. 



 

 

 
Last updated: 29 Jul 2024 Version 1 Page 4 of 6 

ANFF’s Foundations 
ANFF values Integrity, Accountability, Passion, Diversity, and Quality  

The foundation of ANFF involves ensuring that we have an organisational culture that integrates these 
values and is supportive of our staff and our purpose. The cultural tone of ANFF will be modelled at the top 
of the organisation and should permeate all areas of activity. 

Our organisation’s culture will reflect: 

▪ Respect and advocacy for our staff 
▪ Dedication to a diverse and inclusive workforce 
▪ Excellence in consultation and communication 
▪ Commitment to our responsibility towards sustainability  
▪ Fostering a collaborative and productive network through positive engagement 
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The Strategic Initiatives  

 

While all of these Initiatives are important, the fundamental basis of the organisation will continue to be 
national research infrastructure excellence, as it directly drives and enables the three other initiatives.  
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•ANFF continues to build its capabilities and communicate its success, 
such that it is an essential part of the research landscape of Australia.

A. National Research Infrastructure Excellence

•ANFF delivers on a pipeline of commercialisation outcomes,  including
- Australian industry using our tools to gain global advantages with their 

products and;
- Facilitating technology licensing and; 
- The formation of new companies based on ANFF enabled innovation.

B. Capturing the Benefits

•ANFF demonstrates its position as a trusted partner and a key enabler 
across the sectors it supports, such as manufacturing innovation, 
research excellence and advanced technology development.

C. Communicating ANFF’s Value

•ANFF grows beyond its core function of research infrastructure provision 
and develops other critical services that add value to the varied client 
base it serves. These will be closely aligned with the priorities of the 
Commonwealth and State Governments while closing identified gaps in 
the innovation pipeline.

D. Extending ANFF’s offering 
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